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To achieve the mission of the County Office, the County Superintendent establishes the 

following objectives:  

1. Develop efficient management systems to deliver quality, direct, and 

coordinative services to county school districts and to provide quality education 

to students enrolled in County Office schools and programs. 

2. Employ quality personnel for administrative, certificated, and classified 

positions. 

3. Offer quality staff development programs. 

4. Operate cost effective County Office programs. 

5. Operate the County Office according to adopted County Board and County 

Superintendent policies and administrative regulations. 

6. Develop new relationships and strengthen existing ties to educational agencies 

within the county, state, and nation. 

7. Provide new or expanded services that benefit children and students in 

Mendocino County.  
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