
STAYWELL
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DRAFT

Join Google Meet Meeting – 
Approved Remote Access 
Required: 
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Steering Committee (ONLY) Meeting 
8:30 a.m. - 9:30 a.m. 
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AGENDA 
STAYWELL COMMITTEE MEETING 

Thursday, October 13, 2023 
MCOE – River Room 

2240 Old River Road 
Ukiah, CA 95482 

9:30 a.m. -12:30 p.m. 

9:30   Call to Order 
Roll Call 
Approval of Agenda 
Approval of Minutes (September 8, 2023) 
Public Input  

9:45 Reports 
      Steering Committee 
      2022-2023 Claims Update 
      2023-2024 Claims Update 

10:00    Discussion/Vote - Flu & COVID clinics MCOE & FBUSD 
     Staywell to pay for non-insured employees/families for Flu shots only 

10:15 Discussion 
Staywell Health Plan Review Keith McNeil 

Plan Choice Primer – Discussion – Follow-up from 22/23 FY 
Stop-Loss Renewal – Discussion 
SCCC - Update 
Should Weight Loss Drugs be Covered – Discussion, Future Vote 

Meeting Day of Week Survey - Update 

 12:30  Adjourn 

Upcoming Meetings: Attached 



VOTE
Approval of Minutes from 9/8/2023



  

 
 
 
 
 

                     STAYWELL COMMITTEE MEETING 
    Friday, September 8, 2023 

      MCOE River Room & Via Zoom  
2240 Old River Road – Birch Lab 1 

     9:30 a.m. – 12:30 p.m. 
 
PRESENT     
Anderson Valley: Belma Rhoades    Casey Farber    Sara Hayward-Remote  
Arena Union Elementary: Bernadette Maul Kelly Piper Tansy Leiser-Remote  
Ft. Bragg: Danae Waugh Wendy Boise   
Laytonville: Jenet Carbaugh Shannon Ford   
Manchester: Jennifer Dempsey-Remote    
MCOE: Craig Perry Melissa Dale Mike Nemeth  
Point Arena: Dunnell Daleuski Mariyah Ortega Teppi Cantin  
Potter Valley: Justus Hawks    

Round Valley: Becky Vordermann-
remote Barbara Figueroa   

Willits: Melissa Coughlin    
Horicon: Darshan Hodges Patti Pomplin   
Staywell CFO:     
Staywell Recorder:   Traci Doster*    
Others: Suzanne Steely*    
*Non-voting Participants 
     

ABSENT    
Fort Bragg: Karen Leland    
Leggett: Alia Schoettgen Ruby Arias   
Manchester: Stephanie Herrera    
Potter Valley: Jolene Logan Krista Looney   
Roung Valley: Yardi Want    
Willits: Jenni Wyatt Melissa Ragsdale   
Horicon: Stephanie Frazier    
Charter Academy: Jim Switzer* Elna Gordon*   
MCYP Caroline Keller*    
MCOE: Penny Lauseng*    
Arrow Benefits Group: Keith McNeil*    
     
     
     

STAYWELL 

Mendocino County School Districts Health Plan 
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CALL TO ORDER . 

The meeting was called to order by Wendy Boise at 9:32 a.m.   

INTRODUCTIONS . 

Roll call was conducted. 

New board members were welcomed. 

APPROVAL OF AGENDA . 
MSC Patti Pomplin/Dunnell Daleuski, to approve and adopt the agenda of September 8, 2023. Motion carried (19/0).  
 
APPROVAL OF MINUTES . 

MSC Justus Hawks/Patti Pomplin, to approve the minutes from Staywell Meetings of January 20, 2023 & March 17, 2023. 
Motion carried (19/0).  

PUBLIC INPUT  . 

None.  
 
REPORTS                                                                           

Steering Committee:  
  
The Steering Committee discussed today’s agenda as well as in-person meetings vs. hybrid. The consensus is that the in-person 
meetings are important as attending remotely can/does lead to members multi-tasking and not giving their full attention to the 
meetings. It is felt that the Committee meetings are important enough that they need to remain in-person. 
 
2022-2023 Claims Update: The claims update only goes through the end of April 2023. The committee is hoping to have the 
end of year numbers at the next meeting. There have been several large claims that have come in during the 2022-2023 FY so 
those won’t hit the current year. 
 
2023-2024 Administrative Budget: Discussion/Vote: Prior to asking for the motion and second for the Administrative Budget 
for the 2023-2024 fiscal year, clarification was provided regarding the two-meeting attendance requirement for voting rights. 
The bylaws state: 

4. Each voting member should have been a participant on the Staywell Board for two meetings of the current contract 
year when the next year’s health contract is approved.  

Therefore, everyone present has the right to vote on items that are not the health contract approval (typically held at the April or 
May meeting. 
 
MSC Patti Pomplin/Teppi Canton, to approve the 2023-2024 Administrative Budget of $159,100. Discussion. The 2023-2024 
budget was discussed as was the realization that the previously approved movement of the excess funds has not been completed 
yet. Motion Carried (19/0). 
 

STAYWELL HEALTH PLAN REVIEW - DISCUSSION/ACTION ITEMS    ALL  

Lucent Renewal: MSC Pattie Pomplin/Bernie Maul to approve the Lucent Renewal with a 3% rate increase. Discussion. The 
rate renewal had been requested at 5% however, Keith McNeil was able to get an agreement for 3%. Clarification for new 
members as to why we are voting on the increase now. As there was not a quorum present at the May 25, 2023 meeting, the 
meeting was cancelled and no rate increases were approved/denied. It was noted that Lucent has been providing services since 
July 1, 2023, without a signed contract. Motion Carried (19/0). 
 



Staywell Committee Meeting  September 8, 2023 
 

  Page 3 of 3 
 

Aware Health Renewal: Patti Pomplin/Melissa Coughlin to approve the renewal of the Aware Health contract at $12.00 
PMPM, beginning October 1, 2023, for two years to include five (5) on-site visits per year for the next two years plus online 
mental health coaching. At the end of the two-year agreement, the Committee will have the option to revert back to $8.72 
PMPM The agreement also includes a money back guarantee that if the PMPM rate increase does not result in an annual 
savings of at least $3.28 PMPM of savings on MSK cost, the difference in the fees will be reimbursed at the end of each 
calendar year, minus and cash incentives already given to the employees (gift cards, etc.). The details of MSK cost savings are 
located in the presentation deck provided by Arrow Benefits on page 7. Motion Carried (19/0). 
 
OTHER ITEMS - DISCUSSION/VOTE:  ALL 

Restate Summary Plan Description (SPD) by Lucent ($1,500): MSC Patti Pomplin/Justus Hawks to approve the Summary 
Plan Description restatement at $1,500. Discussion: There have been several amendments to the SPD over the past several years 
and the SPD has not been updated to reflect those changes. The restatement of the SPD will incorporate all the approved 
amendments. Motion Carried (19/0). 
 
2023-2024 Meeting Calendar: MSC Patti Pomplin/Dunnell Daleuski to approve the 2023-2024 Committee meeting 
calendar. Discussion. Committee members asked if we could review other days of the week for meetings for next year. Motion 
Carried (19/0). 
 
Elect two (2) New Steering Committee Members: MSC Mike Nemeth/Melissa Coughlin to elect Justus Hawks 
(Certificated) and Melissa Dale (Classified) to the Steering Committee. Motion Carried (19/0). 
        
ADJOURNMENT   

MSC Justus Hawks/Teppi Canton to adjourn meeting. Motion carried. Meeting adjourned at 10:25 a.m. 

 
 
 
                                           
 



2023 Flu & COVID Vaccine Dates & Pricing

Clinics to be held at from 10:00-4:00, closed from 12:00-1:00
FBUSD on 10/17/2024  and 
MCOE on 10/24/2023 

The cost of the vaccines is covered by our insurance 
however, we would like to ask if Staywell will cover the cost 
($40) of non-Staywell employees (only, not families) for the 
regular flu vaccine only (no Senior or COVID vaccines).

The non-Staywell employees would be asked first if they 
have other insurance and if they do, their insurance will be 
billed. Staywell would only pay if they do not have any other 
insurance. We feel staff would benefit from everyone being 
vaccinated that would like to be.

We also understand that some districts have already held 
clinics. If those districts have paid out of pocket for non-
Staywell employees, they would be included in the 
reimbursements from Staywell as well.

The money could come from some of the excess in the 
Administrative budget.

There are approximately 160 non-Staywell employees 
throughout all of the Staywell districts. If ALL of them came 
to one or the other clinic it would cost $6,400 additional.

Point Arena & Potter Valley have already held clinics this 
year.



Staywell Health Plan Review

October 13, 2023

1



Here are total plan costs from January 2021 through September 2023. 

2

Note: showing the variability of claims, some summer months have seen some of the highest costs in a month as 
well as the lowest costs. Here are the number of claims that reached $205,000 stop-loss by plan year:

2022-2023: 8
2021-2022: 7
2020-2021: 3
2019-2020: 6

In the new plan year starting July 1, there have been three claims over $170,000 but below 
$205,000.
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ISSUES TO DISCUSS

Stop-Loss renewal (Informational only)

SCCC Update Tightening of the market, especially Humira

Weight Loss Discuss current exclusions and options. Need feedback 
for a possible future vote.

Plan Design and Tier Options Reminder of this issue for the 
January 2024 meeting



Stop-Loss Renewal
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A n n u a l P r e m i u m C u r r e n t :            
$2,118,503

Annual Premium Renewal $205k: 
$2,404,041

Annual Premium Renewal $250k: 
$1,980,805

The difference in premium on renewal 
b e t we e n t h e t wo o p t i o n s i s 
$423,236. The increase in risk per 
member is $45,000. That equals 
9.41 claims, while the average 
is 4-7 per year. Thus if that average 
were to hold, Staywell would save 
money by switching to the higher stop-
loss point.

Changes in Deductible Must 
Wait until July 2024

Number of claims $205k or more:
2022-2023: 8
2021-2022: 7
2020-2021: 3
2019-2020: 6



Direct Contracting Update
We have been negotiating with the Adventist Health system. We had a very 
good conversation with them and had been invited to a January 18, 2023, 
event (but that meeting evidently never happened). No word since then has 
been received despite several attempts. This email was sent on September 22, 
2023:

5



SCCC Update
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Potential savings being worked on

If the members who have been approved so far stay for all of 2023, the net savings to Staywell after the vendor 
fee is $489,945. That is up from the projected annualized savings of $369,826 that was reported in our 
October, 2022, meeting.

Note: there has been “tightening” in the specialty drug PAP market, where drug 
companies are getting more stringent. This will definitely impact future savings.  A lawsuit 
of one vendor, Payer Matrix, by AbbVie targets certain issues that do not apply to SCCC. 
Nonetheless, the drug companies can be more stringent if they choose to be. That is 
especially true of AbbVie and Johnson & Johnson.

Humira has gone off patent and much lower cost biosimilars are not mandated. SCCC and 
Costco can provide biosimilars for those who will lose access to Humira (free or 
otherwise).



Vital Incite Update

7



Vital Incite Update
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Vital Incite Update
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Vital Incite Update
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Note:  Arrow is talking to a vendor that might be able to reduce costs for J Code drugs that bypass the PBM 
(i.e., Costco). We will report back when we have more information. The rough estimate savings is $15,000-
$20,000 per year.



Vital Incite Update
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——Staywell Plan Choice Primer——
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While much has been reported thus far with great details, that level of detail might be too much for a 
general discussion with District members.  A request has been made to provide summary information that 
might be helpful. Here is a possible summary of what has been discussed:

Single Plan versus Multiple Plans

1] The currrent Staywell plan for active employees is a single plan (no choice) with a single composite 
rate (the same cost for a single employee or a large family).

2] Most School Districts offer several choice of plans but there are pros and cons to doing so:

Pros:  
—Some Districts say they need this to compete for talent
—Office visit co-payments could be added to make a new option
—A high deductible Health Savings Account-compatible plan could be offered to make a new option
—The number of options might range from 3-6, depending on the vote of the Staywell committee

Cons:
—For the current plan, the rate will increase if lower cost options are offered
—Slightly increased administrative load, and unions will have to bargain over the employer contribution amount for the different 
plans
—Aware Health (and perhaps other vendors that are offered in the future) might not be available to those who elect an HSA plan, if 
offered.



——Staywell Plan Choice Primer——
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3] Some School Districts offer several rate tiers (as opposed to a composite rate) but there 
are pros and cons to doing so:

Single Rate Tier versus Multiple Rate Tiers

Pros:  
—Provides help to single employees who would be billed and pay only for themselves
—Can potentially decrease dependent enrollment (district cost) if covered elsewhere
—Districts save money by paying less for single employees 
—Might lead to some older members to elect Medicare instead of the Staywell plan

Cons:
—Cost of the current plan will increase to account for adverse selection
—Districts may need to pay more for those who cover dependents, so families could be disadvantaged
—Slightly increased administrative load
—Districts that now allocate just one fixed amount towards health coverage may have to come up with variable amounts 
depending on whether the member elects to cover dependents.  That could mean union bargaining issues at the very least.

Reminder: it is expected that a change to multiple tiers and/or multiple plans will require a 
significant lead time for Districts to negotiate with their unions and determine how much the 
District will pay for the new plan options. In January 2023 the Staywell committee determined 

that there was not enough time to determine how to vote for the 2023 plan year, so it was 
delayed until the 2024 plan year. District should at least have a sense of what they want by the 

January 2024 meeting.



Allerychoices
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Allergychoices is a special program for allergy treatment that avoids the need 
for shots. The intent is to offer this service via telemed. One doctor who was 
williing to do that, Dr. Gupta, is now requiring that they have an initial in-
person visit to have their first treatment.  He is in Temecula in Southern 
California, so that is a problem. 

They  now have an option in California in Arnold (in the Gold Country), Big 
Trees MD, with providers:

—Maryal Concepcion MD 
—Jeremiah Fillo MD 

Their phone contact informa7on is (209) 653-2135. Their address is 874 
Henry Dr. Suite #4, Arnold, CA 95223. 

They do not require an in-person visit. However, note that they are not in the 
Anthem PPO network. Their charges would be covered but as an out-of-
network charge.



ClaimInformatics Update
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Aware Health Update
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Aware Health Update

17



Aware Health Update
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Should Weight Loss Drugs be Covered?

19

There is a growing call for health plans to cover weight loss drugs.

Is this the latest craze spawned by TikTok and the Kardashians or 
is it serious medicine whose time has come? It is actually both, but the use 
of only drugs to lose weight can lead to sub-optimal results and at high cost. Weight 
Watchers recently purchased a telehealth company so that it can sell these drugs to 
its clients via telemedicine. Novo Nordisk reports 40,000 new 
prescriptions per week for Wegovy, which acts as an appetite 
suppressant.

At present the only coverage for weight loss is in-network-only bariatric surgery. The 
drugs would be a significant change for the members; but, if approved, Staywell will 
have to define eligibility.  

[GoLo advertisement]



Should Weight Loss Drugs be Covered? 
(cont.)
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Vital Incite on the medical problems tied to obesity:



Should Weight Loss Drugs be Covered? 
(cont.)
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Vital Incite on the medical problems tied to obesity:



Should Weight Loss Drugs be Covered? 
(cont.)

22

Increase in obesity 1985 - 2021:

1985Calif. under 10% 
obese



Should Weight Loss Drugs be Covered? 
(cont.)
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Increase in obesity 1985 - 2021:

2021
Calif. 25%-31% 
obese



Should Weight Loss Drugs be Covered? 
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CDC definition of BMI:

A UC Health report (i.e., Univ. of Colorado) included this:

Who is eligible for Wegovy?

Under the FDA authorization, Wegovy is supposed to be used for people who are obese or overweight. Those 
who have a body mass index (or BMI) of 30 or greater are eligible along with those who have a BMI of 27 or 
greater who also have other health problems such as high blood pressure, diabetes or high cholesterol that 
make weight loss important.

In reality, some people who do not have obesity or weight-related health conditions have been saying that 
they’re using Wegovy or Ozempic to drop 10 pounds and “get skinny.”



Should Weight Loss Drugs be Covered? 
(cont.)
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Helpful information:

1) The four major drugs for weight loss (Wegovy, Saxenda [these two are only 
FDA approved drugs for weight loss], Ozempic, and Mounjaro are all 
injectables. Phentermine is a pill or injection.

2) Only 32% of those who start Wegovy are still on it after 68 weeks.
3) Those that stop Wegovy got two-thirds of their weight back after 2 years 

(and there are withdrawal symptoms)
4) According to Drugs.com, there are 247 drugs that interact with Wegovy.
5) While Ozempic and Wegovy are the same drug, Ozempic costs less in part 

because it is a lower dosage
6) Two large health systems (Univ. of Texas and Ascension), with almost 

200,000 combined employees, announced they are dropping drugs for 
weight loss due to high cost and low adherence rates.

7) The Univ. of Texas had 3,100 members using the drugs. If their 73,000 
employees equated to 182,000 total members, that would equal about 1.7% 
of members using the drugs. That percentage for Staywell would equate to 
about 41 members.



Should Weight Loss Drugs be Covered? 
(cont.)
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Helpful information:

8)  Costco has these expected costs for Wegovy and Ozempic:

9)   A recent article in Healthline noted:

However some estimates are higher, at a 15% weight loss. 

10) Wegovy is designed to supplement coaching and exercise. 



Should Weight Loss Drugs be Covered? 
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Source: KHealth.com

Net Cost: about $900/month

Net Cost: about $10/month

http://KHealth.com


Should Weight Loss Drugs be Covered? 
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Should Weight Loss Drugs be Covered? 
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Rx costs in 2022 averaged about 12% of total plan costs. Based on a small 
sample size with Vital Incite on those health plans that have decided to cover 
weight loss drugs, the Rx cost increase was in the range of 5-15% of Rx costs, 
depending on various factors. If those numbers are applicable to Staywell, the 
overall projected cost increase to the plan would be in the range of 0.6% to 
1.8% to cover weight loss drugs. That presumes that such drugs would be only 
available to those with a high BMI and might require step-therapy. (As a dollar 
amount, based on a year of Rx costs for Staywell, a medium increase of 10% 
would yield $1,772,837 x 10% = $177,283. In comparison, based on the 
estimate from the Univ. of Texas of 41 members at a presumed annual cost of 
$10,800 for Wegovy, that would yield approximately $443,000.) However a 
much higher estimate is possible.



Should Weight Loss Drugs be Covered? 
(cont.)
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One top employee education vendor, Quizzify, has a special program for weight loss drug 
education, based on the complexity of the issue and the possibility that members uneducated in 
the medical details will take expensive drugs that are either not necessary at all or at least or 
sub-optimal. Their estimate is that by using their educational program as a requirement for 
members to obtain the drug, they, along with coaching, could reduce the increase if cost by 
about 50%. They charge $60/year per participant on the drug regimen. Their quiz format is 
shown on the following slides.

They point out the importance of weeding out those that might not need 
the drugs but want them for aesthetic purposes.



Should Weight Loss Drugs be Covered? 
(cont.)
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Should Weight Loss Drugs be Covered? 
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There are “low cost” options from vendors on the Internet (not necessarily “booleg” operations).

This is what Costco said in response to this online advertisement from 
Henry:  

Our clinical team has high concerns with this as the FDA has not approved 
semaglutide for compounding (except in very specific circumstances). More 
so  since the FDA has sent out warnings against using off-branded 
compounded versions of semaglutide as it has not been verified for patient 
use. The FDA has even received reports that some versions contain salt 
thus changing the active ingredient. Our clinical team suggested if the plan 
is looking to reduce the diabetic drug shortage impact on their members to 
have members use Trulicity. 

Our clinical team also advised that the FDA has sent out warnings about 
using off-branded semaglutide versions, noting that some are often lab 
versions and not verified for patient use, and went on to say that the law 
prohibits compounding of a copy of a commercially available drug 
(exception(s) being a verified drug shortage), and since not all compounding 
pharmacies are created equal there is no guarantee of quality or safety 
standards and no guarantee that the active ingredient(s) used are the same 
as the FDA approved product (i.e.: salt).



Should Weight Loss Drugs be Covered? 
(cont.)

34

Possible Options:
1] Do nothing and leave it the way it is

2] Cover only low-cost Phentermine [or even memberships in WW, GoLo, 
Nutrisystem, etc.]

3] Cover GLP-1 drugs (Wegovy, etc.) at minimum 30 BMI | 27 with 
comorbidities

4] Cover GLP-1 drugs (Wegovy, etc.) at minimum 35 BMI | 32 with 
comorbidities

5] If 3 or 4 above are voted, include Quizzify to help keep utilization 
appropriate



STAYWELL 
Mendocino County School District Health Plan 

2023-2024 COMMITTEE MEETING 

DATES Full Committee 
October 13, 2023 9:30 a.m. – 12:30 p.m. In Person 
January 19, 2024 9:30 a.m. – 12:30 p.m. In Person 
March 22, 2024 9:30 a.m. - 12:30 p.m. In Person 
April 26, 2024 9:30 a.m. – 03:30 p.m. In Person 
May 23, 2024* 9:30 a.m. – 12:30 p.m. In Person 

*May 23 is Thursday

Steering Committee 

October 5, 2023 8:30 a.m. – via phone Discuss October Agenda 
October 13, 2023 8:30 a.m. - 9:30 a.m. In Person 
January 11, 2024 8:30 a.m. – via phone Discuss January Agenda 
January 19, 2024 8:30 a.m. – 9:30 a.m. In Person 
March 14, 2024 8:30 a.m. – via phone Discuss March Agenda 
March 22, 2024 8:30 a.m. - 9:30 a.m. In Person 
April 18, 2024 8:30 a.m. – via phone Discuss May Agenda 
April 26, 2024 8:30 a.m. - 9:30 a.m. In Person 
May 16, 2024 8:30 a.m. – via phone Discuss May Agenda 
May 23, 2024* 8:30 a.m. – 9:30 a.m. In Person 

*May 23 is Thursday

Approved 9/8/2023
td 
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