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GOALS OF THE COUNTY SUPERINTENDENT OF SCHOOLS SP 0300.00

To achieve the mission of the County Office, the County Superintendent sets the
following goals:

1.
2.

3.

Work cooperatively with the County Board.

Set high standards for him/herself as the countys only elected professional
educator.

Know and follow the parameters of local, state, and federal law.

Provide leadership for the countys school districts and county-operated schools
and programs.

Coordinate and facilitate programs and services with federal, county, and
community agencies and organizations.

Keep the County Board advised on matters outside of their scope of
responsibility.

Provide innovative and/or model programs and services.

Maintain positive relations with employee units and employees.

Develop new or expanded services, programs, and activities.

. Operate the County Office within budgetary limits to provide fiscal stability

and accountability.

. Ensure that administrative staff provides appropriate information and advice to

County Board members.
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