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SEMI-ANNUAL REVIEW OF GOALS

The expectations of the Mendocino County Board of Education, the County Superintendent of Schools, and staff are
interwoven in the shared vision, mission and value statements of the Mendocino County Office of Education, and
thoughtfully reflected in the agency’s goals.

It is acknowledged that such statements come to life through a process of ongoing planning, assessment, evaluation
and reflection. The process shall include a semi-annual review by the County Board and the County Superintendent
of the agency’s progress toward goal attainment. The reviews shall be conducted at special or regular Board
meetings and there will be approximately 6 months between each one. . During these meetings, new goals may be
developed and will be for the following fiscal year.

In preparation for the review, the County Superintendent shall prepare and deliver to the County Board an annual
report on the major activities and outcomes relating to the goals of the Mendocino County Office of Education.
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